
Decision-Making Template
Assess your alternatives and gain confidence in your choice by aligning it with your priorities

What decision do I need to make?

My top prioritieswhen making this decision
Extremely important: Moderately important: Somewhat important:

Option Consequences
(positive and negative ones)

Probability
(how likely is it?)

My assumptions
(and uncertainties)

Option A:

Option B:

Option C:

What is my choice? How does it align with my priorities?
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